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Short Project Summary 
 
Kōkua is the Native Hawaiian word for “help”. Its deeper meaning is to extend help in 
a sacrificial way, with no interest in personal gain. It is this value that we hope to 
embody in our project and impart to others. Our ultimate vision is to change 
mindsets, attitudes, and knowledge in rural primary health care to prepare the 
existing primary care system and to create new leaders to tackle the needs of our 
vulnerable kūpuna (elderly). We cannot create enough new geriatric health care 
professionals in time to meet the needs of the impending boom of the elderly 
population. Our project has a 3-pronged approach:  
 

(1) Improve geriatric knowledge within the community workforce via 
interprofessional tele-education to reach the existing and incoming primary 
care workforce;  
(2) Transformation of a traditional rural primary care clinic system into an age-
friendly system through practical changes of the current system;  
3) Dissemination of training resources, templates, action plans, and other 
materials to other rural primary care clinics who are ready to undergo an age-
friendly transformation, creating a network of age-friendly primary care clinics 
better prepared to serve our kūpuna. 
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Wicked Problem Description 
 
We are tackling the “Wicked Problem” of Hawai‘i’s geriatric workforce shortage and 
the inverse growth in the elderly population. The state of Hawai‘i is not well equipped 
to care for our kūpuna. We have a severe shortage of medical and mental health 
providers1. Due to our unique geography, this deficit is especially felt in low-income 
populations and on the Neighbor Islands. Most specialists are clustered around the 
state capital of Honolulu, on the island of O‘ahu. Hawai‘i Island compares more 
poorly to the rest of the state. They struggle with a greater shortage of primary care 
providers, pharmacists, and mental health professionals. This shortage has become 
so drastic that it is a public health emergency.  Service providers frequently work in 
silos, causing a lack of coordination for healthcare services for older adults2. 

Currently, the only formal geriatric medical training entity is at the University of 
Hawai‘i, with the educators again mostly located on O‘ahu. Initiatives on O‘ahu to 
train existing primary care professionals through distance education have only been 
effective to a degree. Barriers to success include the lack of access for target learners 
to attend these trainings, limited time availability, limited topics of interest to learners, 
and lack of formal training certifications.     
 
While there are many areas of need, there are also several strengths that Hawaiian 
communities possess because of a true spirit of aloha (kindness, compassion) and 
‘ohana (family). These principles motivate community health improvement activities. 
Strengths of the current infrastructure include the fact that community health centers 
are already embedded into the community and espouse the patient-centered 
medical home for better access to care. 
The COVID-19 pandemic has posed some challenges to our original proposal. The 
team has a reduced ability to travel easily to the community partners. 
Communication and teaching have been done solely via tele-education. Despite the 
lack of face-to-face interactions, our team has been able to pivot and give more 
focus on this technology as it had been factored into our original plan. Lessons 
learned from improving tele-education experiences may be leveraged for future 
projects for reaching out to other remote communities. 
 
Strategies Your Team is Undertaking 
 
Current Actions 

 
• Quarterly, interactive afternoon long teaching modules 

 
 

 
1 Health Care Association of Hawaii (2015, November). 2015 State of Hawaii Community Health Needs Assessment. 
http://hah.org/wp-content/uploads/2017/02/HAH.HI-State-Report.pdf 
2 Health Care Association of Hawaii. (2015, November). 2015 Hawaii County Community Health Needs Assessment. 
http://hah.org/wp-content/uploads/2017/02/HAH.HI-Hawaii-County-Report.pdf 
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Future Actions 
 

• Meetings with HIFMRP discuss Institute for Healthcare Improvement (IHI) Level 
1 Age-Friendly Health System Certification 

• Meetings with web designers 
• Development of kūpuna collaborative care plan (KCCP) 

 
Outcomes 
 
Completed Outcomes 
 

• 3 quarterly trainings (recorded for website) 
o COVID-19 in elderly patients and advanced care planning in the time of 

COVID 
o Pain management in the elderly and polypharmacy 
o Delirium and dementia 

• Purchased resources for HIFMRP including print copies and online access to 
“Geriatrics at Your Fingertips”, a concise and practical guide that is useful to 
general clinicians.  

• Purchased licenses for Aquifer, an evidence-based clinical learning platform, 
and have created a tailor-made curriculum in Geriatrics that learners can 
complete online at their own pace.  

• Increased interest in Geriatric medicine. One recent residency graduate has 
since joined a geriatric medicine fellowship program and another one has 
been recently accepted to a fellowship program as well. Both these family 
medicine doctors plan to return to Hawai’i island after completing their 
subspecialty training. 
 

Anticipated Future Outcomes 
 

• Achievement of Institute for Healthcare Improvement (IHI) Level 1 Age-
Friendly Health System Certification, initiation of Level 2 

• Completion of KŌKUA Project website 
• 80% of the geriatric population of the HIFMRP clinic to have a KCCP  

 
Timeline 
 

February 2021-June 2021 
 

• Implementation of assessment and completion of surveys for IHI Level 1 
certification; Initiate development of KŌKUA Project website; continued 
training. 
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June 2021 - December 2021 
 

• Development and piloting of KCCP; continued training; content development 
of KŌKUA Project website. 

January 2022 - June 2022 
 

• Completion of KŌKUA Project website; continued training; clinic wide 
implementation of KCCPs; Initiation of IHI Level 2 certification process; 
dissemination of resources and materials.  

 
Partnerships 
 
We partnered with the College of Pharmacy at the University of Hawai‘i at Hilo, which 
has a robust educational presence in Hilo, the largest town on Hawai‘i Island. They 
are well-attuned to the healthcare needs of this community and value lateral 
interprofessional training. 
 
We have solidified our relationship with Hilo Medical Center (HMC), the largest 
hospital in the Hawai‘i state hospital system and home to the HIFMRP. The HIFMRP 
utilizes an interprofessional team training model to train learners from medical, 
pharmacy, advanced practice nursing, and health psychology backgrounds. There are 
no specialists in geriatric care on their faculty.  
 
We eventually hope to partner with Hawai‘i Primary Care Association (HPCA) whose 
mission is to improve the health of communities in need by advocating for, 
expanding access to, and sustaining high-quality health care through our statewide 
network of FQHCs will be invaluable in championing the propagation of the KOKUA 
Project. 
 
Evaluation Strategies and any findings so far 
 
We have implemented a Kirkpatrick style evaluation that our learners complete after 
each session to evaluate the effectiveness of training modules and learner 
satisfaction. This feedback assists us in simultaneously adapting and improving our 
training to their specific priorities and needs. To date, these evaluations have 
indicated that they are interested in ongoing, interdisciplinary training with a case-
based approach. 
 
We also aim to track appropriate provider referrals and clinic team follow-up for 
patients identified as having a core measure deficit through the KCCP screening. The 
patients will be tracked for improvements and the learners will be tracked in their 
confidence in dealing with each patients’ issues.  
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Contact Person Information 
 
Pia Lorenzo, MD 
Assistant Professor 
Department of Geriatric Medicine 
University of Hawaii John A. Burns School of Medicine 
pial@hawaii.edu 
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